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February 20, 1976

ear Archbishop robert Sanchesz,

4 arrived atle the Hacienda Boys ranch in the summer
of 1969 to work as a volunteer staff member. My original
intentions were to use my talents to help Father rd manage
the ranch and of coﬁrse, work with boys. My talents and
hnowledge in photography, fine arts, and outdoor activities
were all a part of an acttve schedule I maintained at the
#aclenda Hoys Hanch, (*!)

My personal relationship with Father &d started out
great. I worhked hard, gave alot of time, and alot of
helpful suggesttons. As time went by, I soon realized,
both through personat experience a8 well as seeing this
in others, that rather &d was really overly dominating
both as a boys ranch director and as a Priest. I soon
begarn to find that our relationship was not gaining
Qnything of depth, and to me it seemed that tather &d

,1ugs tahing me for granteda- Father zd seemed to be sat-

‘ i%fied with excepting me only as he saw ma, without really

f:f 6king Jor depth or allowing me to put into action the

" situations. trhough I honestly

feet I did not go to the ranch to "get" anything, and that
it did not really offer any security for me, still being
there really limited my ocontaots with other adult friends,
Where their had been optimism for rather sd's interests in
me, by the end of the year, it was obvious that ! needed
to look elsewhere for more friendship. »inding that rather
od did not care to relate with me, did not make life any
less lonely for me. In time, I bQgan to feel like [ was
withdrawing from people...the world, even my own faith was
beginning to loose momentuﬁ.151 Sfound rather &d more
protective and selfish with hls minigtry rather then being
open, glving, and willing to share?”.if 4 could live with
this personal disappointment, at least . had hope that the
boye would be under the care and direction of a Priest.

48 L mentloned, i did not come to the ranch for help, and
4 was willing to see rather's attention (Priestly ete.)

going directly to just the boys. reeling that it was so,
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that his spiritual guidance was bedng given to the boys
through personal and private segsions, I did not question
him on it., One does not usually question a Priest on
his morals,,,,so I thought. Surely he is able to maintain
@ very high level of ethics with the boysy,,so I thought. KW
As time passed by, I began to see not only alot of
mechanicql problems, but aqlso alot of psychological
inbalance happening under his management. Boys who were
troubled and mixed up came to the ranch only to be confused
more. They were confronted more with learning how to
satisfy and cope with Father £d, then they were allowed to
Cope and understand themselves and their needs, Boys came
into an environment where they soon were discouraged over
everything they knew of in the past. The c¢ity life,
excitment of youth, mistakes, adventures, all became some-
thing shameful, and they were not allowed to discuss
"negatiuve” pasts. A boys parents were most often outlined
as being thoughtless, even Mean....no good to the boys,
Their past world now became all! bad, too bad to hang on to.
So I saw them striving in some cases, io make a new one,
Reality had struck (often hard!) and when it came to "what
now", I began to realize that the future, as the ranch offered,
as neather g healtgynor honest answer for the boys,
Father Eds concerns were tw possesive for his own self.
Where the bpys pPast was shattered and the future looked
dismal, Father Ed took over. Realizing how inadequate this
would be, prompted me to put aside my own feelings and needs,
8¢ I could "pitch in" and help supplement a healthier Life
for the boys, I worked hard to create active outlets for
their needs., I talked and shared as much as I possibly
could with the boys. This effort soon met with criticisms
From Father Ed?Q'The possesiveness and Jealousy often bore
down heavily on the boys whom I was working closely with, Jo L’afgg
Children began to feel insecure because of the waey Father
Ed pulle% them off of staff who were trying to help a boy
grow? ?ﬁbssibly more go then Father Ed,) On the outside,
his image took on even bigger proportion as new gtaff came
to work under him,sgét as I know, each adult soon came to
the same conclusion before they left the ranch, Mainly that,
Father Ed, while saying he wants staff here to help, only
wants them to satisfy his own ego needs, and that his

pPossesive behavior with the boys excelepates into negativism

(2)
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4 /s
for the boys, the more other people Qrﬁ to help out,
As a Priest he rightfully has title to "Father" gs
such, however as declared head o /éhe "Haecienda Jamily",
;gggherJﬁlso. The titles

"Father and Son”, do not mean as in the sense of Christian

he also establishes himsel?ka;f

brotherhood, but take on a serious and intentional physical
meaning, It is easy to say a boy who never hnew his own
Father needs to relate with someone as his JFather, but it
is not a rule. What about the reverse where a boy always
hated his own father, Now the push is very different.

=

Father Ed insis
5 Sl q £ A

ed on #is Fqﬁher& Son position,
au letudets e s : *

; T Ly :

did not like to séjﬁgays lives complicated with this false
love, false family, approach to their (ives.

A® the gtaff increased and their influence with the
boys did also, Father Egd began to criticize the adults for
minor mis-managingso?=tnggis hile it was not too seriocus
to start, it showed Just the same to the boys, that he, Father
£d, could alsa control the staff just as he did them. 7@‘:—”/(
Soon the boys had no one who was safe to go to, so the only
one was....rlather Ed. P?ssesiueness brought control, So
time went on, staff left, but Father &dé security continued
strong. It gﬁiigxhave begn OK {f the x-staff had been gt
fault, but/?t was'ﬁot so:E The only thing that let the
situation go as i{s (or was), was that no adults SFelt the
situation was so bad that it hurt the boys. Uranted, it
was difficult on them and certianly limiting to them, but
no one could put pieces together enough to "buck city hatlv,?

oy 1972, 1 was beginning to feel that perhaps I could
iry to involve myselyf directly with helping Father vd see
his short-comings with other adults. On many occasions
I spoke out often against his attitudesl® Slowly but insistantly
I tried to ﬁitfé AimwedT to see the need to change his
behauiurjf By the end of the year I had exhausted myself
tryingja‘ﬁbuiausly Father rd realized how I was trying to
affect him and took as regative stand)g Of course, he won.
I left the ranch, leaving the boys totally to his personal
management, Uuring that time at the ranch, from 1969 to
1973, I had lived in his backroom.étnn area which no other
staff could enter opr seg, because it was excessible only
through tather 5ds own locked quarters.) Un my leaving the

ranch, this inner room would be vacant for him to use himself,

(3)

I'he basis for getting help at the ranch is all wrong, yet
ﬁ&éﬂ#ﬁh)
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vuring the early part of 1973, I went and confide my

problems etc., with rather UQsethhen in docorro.’ rather
Lasey was extremely foreard in asking questions about
Father rd$ morality with youths 1 was scarred to haeve to
comment, for while I had seen some questionable behavior
on rather bdg'part, still I did not feel sure enough to
draw or even suggest conclusions. In the following months
another staff member'&hom { was very close to, also
confide with Father vasey., bame results...what to do!
vod, what to dqf oince { was now away from the ranch
living tn vapulin mn.M.. I had the opportunity to talk with
rather vonnally foom Clayton. Soon he too whted 2o
hnow more then I was wanting to answer. At least [ began
to feel lihe finally I would be able to air rny thoughts
and try to forget the issues, leaving it up to the
Judgement of uod.

oy the middle of the year, after having personal
problems and bad luck with my new business adventure, !
felt a tremendous desire to work once more with the boys
that £ had left at the ranch. 00, i went back to working
under rather xd, Humiliating in a way, yet the boys
were what mattered to me nowﬁ‘ w0 more would + work against
rather &d. All I wanted to do is help the boys as they
had to live under rather :dé rule. iwhen { get back to the
tanch (late summer of 73) I was able to move into one
of the new apariment buildings rather then back into
Fatheré tnner room. i1his satisified me well, and also
#ather wvd, since he had already planned on the use of
his now extra (private) room. In short $ime, the inner
room was outfifled with fur rugs and a iv. It was established
by rather cd, as the “shinroom" from then on. .he boys had
no .V anywhere else to watch. iheir efforts to fix up a
4V room, always failed, so rather =d had quite a bit of
excitement going when he began to let boys in his —ohkinroom"
at night to watch TV! _oys were excited, snacks were
gotten, and the "Shinroom” was the foegl point to which
all boys worked.w 10 be allowed in ment exceptance...ragther
od§ attention. .o be?excluded ment no love,...not wanted.
ooys would try to satisfy rather sd Just so they too could
go in the “vkhinroom:, numor had it that things were pretty
good in there. .V, snachs, even beer and tiquor, were
allegedly being offered to the boys.’w what was rather's point:
What was he trying to dor 4f it was to impress the boys
over the staff, he certianly seemed to be going overboard. 3+
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+he pattern of boys behavior became noticably complicated
to me. some who could go in tatnerd Jukinroomﬂonce,

never could again., wome who were steadies, sgseemed to be
granteé?%osition over others. uoys worried over the lists
of those who could go in. ~omething seemed to become
secret. Boys whispered about things.

One time during the spring of /4, while . was tncharge
of all the boys, 1 had a telephone call come in Ffor rather
tde 1 hnew he was in his room (with boys) yet thought he'd
want to answer the call, so i went and knocked on his doopr,
+ could hear music or ., ¥/} inside, nealizing thnat he
probably coutd not heap he knthing, also considering that
it was a long distance call, i opened the deor and stepped
in to tell dather .d of the call, e immediately was mad
al me for doing what . did, when . stepped into the room,
+ looked ahead into the “whinroom and saw rather od hahed
on the fur rugs laying on his side, embracing ongof tne
boys. wvbviously he seemed embarrassed by my being there.
+he whinroom continued on through spring into summer,
however it was. evidently more after 9.0 , & then before,
at any rate, it no longer interferred witn other staffs
fours or programs.irhe staff were informed that if you
were not incharge, ycu had no business in the ‘'quiet nall '~
part of the building. hat is where rather ..ds room is.
wince regular staff would be off-charge oy 9:00 ru, we,
or.I, had no rigit to, (or way to, see what was going on
at .'ather . d% room door.

vuring tne winter of /4, we had another staff at tne
ranch {orother .art vonnson) who repeated stories of how
and what boys were doing in actner ..d§ room at nignt!

he onty thing about bekieuing them was tnatﬁfart nimsel s

was not very straignt eather! dccording to our dook at the
time" who shared the same quarters as wrother artﬂhfart

had been involved in sexual acts before too, and threatenea
t0 expose atner d if he himself were ever put on tne spot,
~ome of tnis . discussed witn . ather .d heping it would
sober him up. The resutlts was tnat rotner ari was shipped
out that day, quietiy and quUicklYy...Defore tne boys came
home from school, .hat affect aia tnis nave on tne boys:
well certianly it showed tirem that Fatner d ruted supreme
and that no one messedtuiﬂ!rum! things quieied aown, ang
later on the ¥ antenng For Yather Eds TV, Biew down tnus
ending the 7V and ~hkinroom o...least tnis is wnat weqa'naa

. Dhidan_ . .
noped. [t has become apparent even since Zme€, Tnar if iz
<pmaal

(5.
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was tne end of the fV, it still was not the ena «f tne
—kinroom . oys were allowea in to liston to recoras.
.o it continuea. .ernaps less, certainly tess ooviousiy,
put stitt ¢.ntinueda.
. uring tnese years, boys woulg be switcned jrom
Ffavorea statis 1o resirictea statis wlraout apparent
reason)q ~hether or not a ooy could set up for ass,
go with aiher on a trip, get ars allowance, go in athers
room, were alt evidentiy part of tne way atner woridea tnings.

~ecommendations to atner d by stafy concerniny uoys

ptacement, welil peing, evVen psycnotogical testing were
tgnored Oor put aocwn by ntm?4 ew STQFF <¢ame...new stajyg
tefte ..0stiy aue to Lack of communzcarzonJ? Apparently
atner d nad going, just nat nv wanted nimsely. :thers
were not necessary ln the piclure anymore. i qLtituues
aoout caring tess over the sSTajy ana management oF ihe rancr,
were reascn enougn jor me to leave 1N CTe OF /2 hough
tnne plcture is maae up to look difrerent by atner, tne
Fact remains that he no (onger would neLp me estauilsh
my Sroyrams uen wne woys, and woutd notT pay me an aliowancw
TO NeiLp susiain My Qwit LILULNY COS¢S. e 1o0id the Luys tnut
woulu noL MuAe anocner years commi.ment, wailch was facse./%lg
if that was how ana wny I teFi tne rascn, siiit coeir
i " ,.I,_;_f_tr\-
nay Ye. De unfoialny wejure me, Lik reat I'eaSuil. ‘edis
Oy cuncern vy Oifer S.uyj Oover MUrdiS...eyears oy seétng
conylivt i tne Puys managemerni, .nel, i€ ued.n or orne
ooy idugnn.ﬁﬁ-nortty arier TAe Junerdi, (at ass ik preagesr)
atser "lister taiftead aooui Trne s.0sY ul «O00OU. O IO,
queSclun cne wWisudm vy - od For tne WAy e nafules AWndn
arrarrs: I Know - oa woes nothiny wrong. £ know vauyans
ueaiLn will somenow serve « govu purpuse. L am wonaering
now, iy ti 1y tie Hey Tnai OpentS one duor di uie end oJ
Lila QArfA curliet O Wrony QOLRYS s Liw PUYS £QACHY

Thouyn I teri tne runcn in Ocv uf 7y nuUVe nau

contact wiwh Mr. Tony Garcic (. Giners assiScant) regutarty,
. 5 towad vis., oaal
gince we are frtends,aﬁa T av aow tive v!ryuc;nse—nr4ﬁﬁrbyk
il

" raicn, Just here in February, 76, I was able to take a boy
m 70 .
* out for the days This was the last day that the boy would

be at the Hacienda, as he was being transfered to Los Lunaspe
oo ntoot g 12,
E? L (6)
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MJ While cut, we stopped
? I have tnelosed the Jo
--,Tt ls the final straw,

and talked about secret things, /er/a‘//nwz@
tlowing copy of that conversation,

the reason...motfvation of spirit
which commits me with faith to seek out the trueth and
restoration of decency to the lives of children,

(7)
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E@W

3?@! Yollowing {e o copy of a conversation between mysels
flerre Flohola, ond one i5yr, old boy on rFebruary 12, 1.74s #he

boy hod bdeen at the daoilenda Joys Kanch for the peat floe years
wluu i also #a3 a voluntoer atesy monbder there, The boy wae

i bama rolooe‘md me Jolloning day macy SFrom the Laolenda in heeping
muh hl- owrn wtslwc. The conuersation wos held while alene uvitn

_ the doy, and prior to any questiona, . ciescus.ed, and he undeirgtoud
thut he hed to angwer my Questions very honeetly. Lne doy apreed
to do 4o and efter hnoving Alm fur the pest years, . fesl ne wos
honest to ﬂw, during our tala, his jaoco showed emcticvns of embasraag-

5 nwnl, ahqnd und gorrow, He seamed worricd yet cocke wita no
hate ﬂh.bm whut ‘had' happéined tu alu.

i 2 qﬂhﬂtianpd him on aeueral lignat trninza First then aﬁnt into

, matters which we had nevar talhed f defore. The follewing iwca

= put-doun on paper from my memory ufow hours lcter thot day. it
:,____,_u upuf Jo the wordy ao I could recalls

ggqnt-qvqntntn-o.qoouoq--oono.o-oto;-o--.-.--:-.-....-..,-. )
l, 'Hp.l | &'ﬁ'\-hb o N G i I

"I'.
u qu-r Fd still hnw boys tnto Ma rocm?? |

'. ﬁ‘*m ha called {1t the 'skin room’s" : i

.'m;gn a 7 tn uzem..

m hay douiir

NiPdgharts playing erouadissil mean really |;

# ;-f.f 5#; what?"”
RS 0

ﬂ-lfw Fﬂil tnm ﬁi- room? I mcm, how {s he to draoss?”
flfl_ % '!Pnthcr aays !m ¢dn go {n with only hte undershorta or,
e wifhout wmm |
B i e

; ,;ﬁ_ . f _*i'#l! H' a hnu is m hia- ﬂu? Boes
dichy a oh ‘all’ the timay or nnwn or whn:t?"
' dodernit ¢ have anp niu&haa on ecthary® '
. u?ﬂf' (1) ,
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{#) "I Mard m thtnga about this leng timé apo, Do you
rmbpnwhm_ ,#hc 'ahin roon'! otarted?”

faJ Tras™ ;

ru "mln : haord back in Déas of, 74. thot one boy said thad
¢ i ;Ff!ﬂlm bim get a W then ag ho (Father) weat

e I t”ﬂin}.l he saidy "ﬁdﬁ I'm poing %o show you
lmp wd? II lun youl"s Do you thini that ouck a thing
* pealiy. happeneds®

(B) "ruel It doeswesl'm aure, I know!

(P2 Fﬁmw you oould hcor alot of things being cald about

Jw,!‘ ongg. the Lighte go out gb aights Did you cver

g, S ;., then Saié ebout thie Aind of ntw-"' ;
ra;l Wgég, ey’ doll hin o quenry”

| IPJ ff_'”"ﬁﬁfmwmi do £2 with ~fady or wee Tt fuet his
'T‘-f g ?mtnl peta’

(8, 8 bad opedial boys he'd fqvor, ond &f ono didn't do (¢
_nsmu Hoct ik S wa: esdtaitions or. Sake KL foee-onaye

't love, Hﬂt'n ¢urimqam¢rul and wrong
ﬂﬂdg gntm are te be helped by adults, .

/oK ma t-?g,vm- huang
i j o i mir ggﬁg"}ﬁﬂ:ﬁ ?F'%Mr u‘u:rt mpaldﬁd u

Mﬁr; he M&ﬂvd mut mﬂﬂ ﬁ-‘w r#turmd

g1l e .
A 7l ﬁi@tﬁhﬂh“ .

_"’ﬂ t'F) u"l? 1nrtlhl'.l Mmh maybe thay werg latﬂna Mn ﬂqr ﬁ:inw to them?®
h uu 'rru;.,.’m: I qmzqu*t tet htmy I loft and elumhed the door

ifwii m’ﬁq .lr.:td 1 nuldn't gomae ln Htﬂ rﬂm GAYmO ey

(2}
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(P) | "Are you Mnrnd of Father Ed?”
fﬂ) ﬂﬂu"rﬂn :
f.F.J ﬂwaun you nl.u-y' been pcarrad of him?"
(8) *rm. He could taie him pelt off and Att you on the head
with the M&#u t¢ you didn't do somcthing for him, then
lll:ll T8 m an gocldenty”
- (P) " #Did he sver hit you whan pou were in there?”
i fﬂJ “ﬁﬂ”t
BN (2% “ﬂ‘ltu te very wery nﬁaw talh pou hnews Cod {5 very
=3 by with wrong and eukly Ye can not mahe things up
'i;"ll uu &hqu# thies ﬂn you undepatand?”
_.._nei'llal :ﬂH ia Hltm:tné.,, I know 4 and I pray at,night
fn;- ﬂquﬁ Mlp Vaughn causo maybe He'll ooy 'Itta OF
afmhn, l'l'l:lll nbu'n alpight,”
'l’ﬂ; thot's poods Maybe Vaughn needa you oxd I very much
tq pr:ly for Kimy. Do you know {f Voughn was {n his room that wayi”
fﬁ# "J,*mit m:rn*
fFJ "M F‘alhr IHH have boys in e roem now?!

Hiﬁfﬂj .Nk ke have thom {n there?”

) tor the oum. ported at night,”
o 2 mwtwim are showered ready for bed?” j
By |

“0°0p) " Wibout what timee”

1 (B) "9 ‘oleLoak” | ;
(P) - Ew.unaut. during the doy?m

.- (B) mr dop't knowy I'm at .chool,”

?I-.--. ‘G'J‘ "Oh yos! I forgot! Oucs he have lika ¢ dunch of bays in its , !

. reen ot one ugu. or Just ofewd” |'

w48 "{'ﬂ; me st u tm; tor @ um«, but :m muwr bny.

I hept tnlltnp my yamu hﬂihﬂr not to
‘e ta un.md that thkr Bd will hurt him,”

"My Ao pou H:t.mi ha gots to'go fato Mlm when fust awhile
\ M?‘_- yépr or 2o ago, Father dﬂﬁt'! :uu him at ajls®

-rﬂ.}’ hmugaqime Be'a blgger nowy”
* ﬂqﬁn’h hq. devaloped mope?”
:';_;'r:-:fﬂ.?_ ,:i“j’lb;!fam - didn't have muoks" |

s ey _mgp $4412 ra0 bous' . hte pooare |

(3)
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(P). "o ou tMM they are dotng these thatnge?”
€8}~ "_l"-u&

(e " l hoﬂl?" f he nozed abl but the one oldest, himeelf,
'&i‘.l‘“thu M I‘ulmsinh.l' "¥hy do ‘you suppose the two younger
ones cen’t go {ng"

(8) - "Cause they are still itttle, Thoy haven't, what do you

7, oajl. Chanedavelopeds” |

L brother pure has hahi"

L €8) -r}“ﬂ s “

S (P) . thg do ynu #MM e dﬂnp the mout with Father now?"

"(B) wmy bretherte..

.. (B} "8p. hr '3 éﬁtnﬂ I xaow the Afnd of thilngs you moan, ddt I

' 3, Jqug tn qal U tm-y garafuily and detatled thtage, and [ want

LR

angRer ﬂﬂw hgﬁuttu for ma, OK?"
,b'ﬁ“h’im. "';

by Vi (L

SRifp)imp -.P'" dﬁmnu tnmmaﬂ rooa?”

fd“) '*D'Idi' l-'athor play with you eny” I nacn feel your body up and
.-_.‘{';.-_ '.-. ﬂllmwur mk you or make you do thinge thot weren't righti"
(B -ﬁ;q ! oon ona t:m and he rubbed hts hands up my

i
okl |

; -ml“w m hole mhue he staricd

wOAPY "Md mtw o,f ynu have eny cluthes on7"

" (8) fer
' (P) "Dta rather 54’ have a hard-on whan e put your hand
EY L e hiu diehe?

L (8) " nrgen

< (R). Ape you sure?

(8)'" "Posttfua’he kad u hardeen, yee! 1 dica’t Ltie that, thatls
when I ren from the room ard clommed tha door, T didn't
want Mu to do that,

Im "F'Ml mut Rﬂﬁf brother?” .
_ o .

L J":-'“I'..:"--. i j. .f‘l‘lr ol =3 | ‘ ‘
AoTed G 2teey B jdos o thtng dguee hots saarreds”
%E?E‘rl b o 1'.:1-_.. _.:-rﬂ J "'3';“:* J“g a ‘0 you?ﬂ‘

k - -an't m:k at all aamut it with m.. I tell hin to !
m m. Pather probabiy tells tham nat to talh,
Hf) "Do. yuu Htln.ﬁ tbnl rmy know thuu thinga?" Cid ke ever agat

' w; ﬂ?" ) |
ra)_ "?}Ig m.f _rn_i_q;p would never tell Teayl” (4 '

s Eor ;
s 411 | Bl
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T owething aﬂhm thitarn

fﬁ) ,;._J--}.‘ii'bn‘t knm It is terrtbu,”very wprong tan't tt?"
(g)" "re:n Jod ta gaing 2o ba very made Small doys will grow

n‘ﬂ!auﬁl dn whn.t F'G#bm* m tqught tha ta do.”

Mt d ahﬂd mmﬂ, and you Rnow right from *wng.
“puy 'nn'hpw Huh,l la w.i'mt ynu say yuu sdiid ou many

_ﬂﬁ#i ﬂﬂﬁ mat fa wrm OJ; QGQ‘ Lfe Lo aﬁoru _

i # Fmﬁu Gone’ nlmu@.‘l' but ce are altve prigat now

aﬁ{!ﬁﬁn madg. up 'for pur wronge. - The pert tnat father will
“fo. o ‘,Pﬂn‘ m'.. wiu om-f.atnly ba graat, far '

b

@ he s reuuy a stok pereon, and doaan'e realiza theae

sy But mﬂwr then for us i feel he {8 puing to die In

“pr mt M has dope, lét's cometimes remombor to pray

3 Y e !W ‘Causa hia soul ta stok end needs help we nuohy”
(8) " "rn, mt*a ‘rlght,” !

"t(P)’ ¥hile ot the panoh, I loved him! o do youl It de hard |
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